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Purpose

To share with you United Arab
Emirates National Innovation Strategy,
framework with few inspiring stories
of implementation.
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UAE Major Landmarks

1 -'vs& ' N

Burj Khalifa, Worlds
Tallest Tower, SkiDubai,
Palm Jumeirah Island




UAE Major Landmarks
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Sheikh Zayed Mosque
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UAE National Innovation Strategy
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H.H. Sheikh Mohammed bin
Rashid Al Maktoum, Vice-
President and Prime Minister
of the UAE and Ruler of Dubai

Aligned with UAE vision 2021

UAE Vision 2021 “ aims to
make the UAE among the
best countries in the world by

the Golden Jubilee of the
Union ”



Global Competitive Index 2017 — 2018

World Economic Forum — UAE

1st pillar:
Institutions
12th pillar: 2nd pillar:
Innovation 7 Infrastructure

11th pillar:
Business
sophistication

3rd pillar:
Macroeconomic
environment

10th pillar: - 4th pillar:
Market size Health and primary
education
9th pillar: 5th pillar:
Technological Higher education
readiness and training
8th pillar: 6th pillar:
Financial market Goods market
development 7th pillar: efficiency
Labor market
efficiency

B United Arab Emirates Middle East and North Africa

UAE Rankings

Overall - 17/137
Innovation: 25/137



UAE National Innovation Vision

 “To be among the most
innovative nations in the world”,

Jwﬂ * Aspiration: “Culture of
Innovation innovation is embedded

amongst individuals, companies
and governments.”

 UAE’s current ranking on Global
Innovation: 36t / 143.



UAE NIS Framework

Innovation Priority Sectors
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Transportation Technology Education Health Water Space

Innovation Champions

Innovative Innovative

Individuals Government

An Innovation-Enabling Environment

Innovation
Regulatory
Framework

Technology Enabling Investment
Infrastructure Services and Incentives




Innovation Champions —

Innovative Individuals

Innovative Individuals

Develop national
talents and
capabilities

Identify and sponsor
creative individuals
at an early age

Promote a national
culture of
innovation and
entrepreneurship

Attract best global
talents

Introduce innovation
curricula to schools
and universities
Launch
innovation
competitions in
schools and
universities
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Innovation Champions —

Innovative Companies & Institutions

Promote a culture of

innovation within
companies and
institutions

Promote the
UAE as a global
innovation testing
centre & attract
leading innovation
companies

Promote social
innovation

Award innovative
companies and
institutions

Assist national
companies in
commercialising&
exporting their
innovations

Steer institutions
toward applied
research
investments

Develop specialised
zones for the sectors
driving innovation
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Innovation Champions —

Innovative Government
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Innovative Government

Reinforce the position
& reputation of the
UAE government as a
global innovation hub

Promote a culture of
innovation in
government entities

Become a global
pioneer in
government service
innovation
Equip government
cadres with the
necessary innovation
skills

Develop and provide
modern government
innovation tools

Allocate %1 of each
entity’s budget to
promote innovation

Launch innovation
diplomas across
government entities
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UAE NIS — Sectors to Focus
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UAE Innovation — Sector : Transportation
Hyperloop @ 1200 Kms./ hour.

HOW SPEEDS COMPARE

The supersonic Hyperloop train : =i
is the brainchild of billionaire Soiapan fing passenges ot Concorde  1354mph
and inventor Elon Musk, former CAIGR UAVA Bt S ol HYPERLOOP -7 760mph
boss of PayPal and founder of through tube with most of the Boeing 737 "0 485mph &
electric car company Tesla % ey
BuflecTrain B 275mph To minimise friction,
Scaleof  .comparedto Purostar [l 186mph a powerful fan at the

Hyperloop... London Tube

= front would suck
3 ; what air is in the
tube to the rear

Pods float above
rails in tube
and are pushed
along by
high-powered
electromagnets F-\

Propulsion required for only
5 per cent of track. Once top
speed is reached, pod could
glide for 100 miles without
any energy applied

supported above ground
and supplied with energy
by solar panels
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UAE Innovation — Sector : Clean Energy
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Success Stories (Illustration)




ASQ UAE Team Innovation Award

2017 ASQ UAE TEAM
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http://www.asgmea.org/download/Innovation-Award2-
14062017.pdf



UAE NIS — Other Initiatives (Illustration)
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Leadership by Prime Minister’s Office
Ministry of Future

Innovation function created in all Federal & 7
Emirates Govt. departments. Innovation
Champions in each Govt. Department

UAE National Innovation Week — Talks, Ideas,
Exhibitions....

Staff trained in Innovation — locally & globally
Dubai 10X initiative

Disruptive Thinking

Collaboration with worlds leading innovation
companies



UAE NIS — Other Initiatives (Illustration)
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Government services Centers without people
Innovation Standard developed

The Model Centre

Innovation policies and frameworks developed by
Government & Private sector.

v' Used EFQM model to drive innovation
v Innovation Awards launched — ASQ, Dubai

Quality Group, etc.
Innovation focused Conferences, Forumes,
Summits, including World Quality Day has
Innovation theme...



Concluding Thoughts

"The enterprise that does not

innovate M

inevitably ages and declines.” .
And in a period of rapid 1\

change such as the present...
the decline will be fast."

-Peter F. Drucker
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