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in Uncertain World

1. When will this pandemic be
over?

2. How do we secure future of
businesses? Yearning to know

3. How do we build resilient and
agile businesses?

4. What are new emerging
customer needs ?

5. And...and....and...

the unknown
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r R.ole of Ieao!ers in securing future e bl —
in uncertain & complex world

What customers need & why?
External business environment

People and culture

.

Producing and delivering with excellence

(easy, fast, low cost, consistently etc. )
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%2 1. Listen to Customers. Redesign SCI_E

Offering & Customer Experience

1. What “job” are they trying to
accomplish in the given
circumstances?

2. What “problem” are they trying to
solve in the given circumstances?

3. What causes What (Why customers
buy our products and services in the Prof. Clayton M. Christensen,
given circumstances?) ngvsarrg iisé”f.fif tc:::rly

4. What are the major drivers of
customer satisfaction and customer

experience?
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&} 2. Sense the Environment sc|_(5
Connect the Dots.

1. Traditional “Forecast-

” Regulatory Business Context & Enterprise Model
Plan- Implement-Grow s Competin
m Od e I Ca n n Ot be re I I e d Suppliers Organizational Objectives ﬁ
e and Goals
O N % Customers
Services a Strategies, Plans | Products
. S and Policies -
. . opinin ”?mﬂ —‘P_ P pervices ]
2. Anticipate Changes.
Organization Procedures

Connect the dots -

Environmental
Concerns

Economic

Conditions
ools and
S Technologies

3. Use Scenario planning

11 Nov 2020 Global Supply Chain and Logistics Summit www.sclgsummit.org




$9‘NSPOR 7;@ )~ £ nE

& 3. People & Culture ===

a. Create culture to learn

| believe one of the reasons we went

to wo rk in an , 7 through such a remarkable growth
N : ‘ period was that we had this
enVi ronment Of VB Y ¢ atmosphere of free discussion.
ambiguity and " — A Monita, —
uncertainty e oveae

b. Encouraging dissent
The Future

of Jobs'
Report *

c. Build People
capabilities for future

OCTOBER 20204
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%} 4. Operational Excellence ===

1. Manage with agility & -
e
Process
S p e e d Excellence Exceed C_ustomer
xpectations *
Innc;vative il:
Products
2. Go / Accelerate suaei
d |g itization Operational g
, Excellence
Commitment
to Quality
3. Innovate & redefine vttt
i n d U St ry OSUPG"3°T Safety | eadership t.‘.:.‘li
o~ Engagement
iy
4. |dentify emerging risks

11 Nov 2020 Global Supply Chain and Logistics Summit www.sclgsummit.org




S qu’ ‘@

DA
&} Concluding Thoughts -l

Leaders need to ensure
organization is well

New vaccines should

prevent epidemics
from becoming global ‘ E P I

prepared to deal With health emergencies
uncertainties. S —

Interim CEPI CEO

Coalition for Epidemic Preparedness Innovations
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Thank You SCLG
Leadership &
Team

Sunil Thawani
Fellow, Author, Board Member,
CEO, Quality Indeed Consulting Ltd., UAE
contact@qualityindeed.com
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